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“Invite others into your work.”

https://upload.wikimedia.org/wikipedia/commons/8/87/LH_95.jpg



  

rust-lang/rust (2010)

● 27 mozilla.com emails 
(6759 commits)

● 1528 non-mozilla.com 
(38178 commits + 
9213 by Bors)

● 2% of contributors, 
15% of commits use a 
mozilla.com email

servo/servo (2012)

● 26 mozilla.com emails 
(4203 commits)

● 569 non-mozilla.com  
(11621 commits + 
2542 by Bors)

● 4% of contributors, 
26% of commits use a 
mozilla.com email



  

Mozilla-central (2007)

● 1025 mozilla.com emails (146405 commits)

● 3870 non-mozilla.com (155531 commits)

● 20% of contributors, 48% of commits use a 
mozilla.com email



  

Constraints

https://pixabay.com/static/uploads/photo/2015/12/08/16/31/clock-1083262_960_720.jpg



  

Tools & Processes
● Starters
● Highfive
● Bors/Homu

● Moderation
● Mentorship
● “Automatically 

maintain a repository 
that always passes all 
the tests”



  

Contributor Pipeline

https://upload.wikimedia.org/wikipedia/commons/5/5b/Rusty_pipes.jpg



  

Starters



  

Highfive



  

Bors/Homu



  

“Hack Without Fear”

http://www.publicdomainpictures.net/view-image.php?image=164249&picture=rust-textured-background



  

Conduct
●“Please be kind and courteous.”
●“Please keep unstructured critique to a 
minimum”

●“We will exclude you from interaction if 
you insult, demean or harass anyone”

- https://www.rust-lang.org/conduct.html 

https://www.rust-lang.org/conduct.html


  

“The Rust community gives me a particularly 
bad feeling. They're rather tyrannical about 
enforcing their code of conduct. They even 
have a moderation attack squad to go after 
anyone they deem to be an enemy!”

– https://developers.slashdot.org/comments.pl?sid=8652809&cid=51352141 

https://developers.slashdot.org/comments.pl?sid=8652809&cid=51352141


  

“The Rust community seems to be 
populated entirely by human beings. 
I have no idea how this was done.”

– http://scattered-thoughts.net/blog/2015/06/04/three-months-of-rust/



  

Contributions

https://upload.wikimedia.org/wikipedia/commons/6/67/Christmas_presents_under_the_tree_(11483648553).jpg



  

Config Management



  

Starters



  

Project Stats



  

rust-lang/rust (2010)

● 27 mozilla.com emails 
(6759 commits)

● 1528 non-mozilla.com 
(38178 commits + 
9213 by Bors)

● 2% of contributors, 
15% of commits use a 
mozilla.com email

servo/servo (2012)

● 26 mozilla.com emails 
(4203 commits)

● 569 non-mozilla.com  
(11621 commits + 
2542 by Bors)

● 4% of contributors, 
26% of commits use a 
mozilla.com email



  

talks.edunham.net/mozlondon2016

● https://github.com/servo/servo-starters
● https://github.com/servo/highfive 

https://github.com/nrc/highfive
● https://github.com/servo/homu
● http://graydon.livejournal.com/186550.html
● https://www.rust-lang.org/conduct.html
● http://rusty-dash.com 
● https://github.com/youknowone/gitstat/tree/servostat
● https://github.com/blog/2111-issue-and-pull-request-tem

plates
● http://scribu.github.io/travis-stats/#servo/servo
● http://edunham.github.io/travis-stats/#servo
● http://buildtimetrend.herokuapp.com/dashboard/servo/se

rvo/index.html
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