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About Me
● DevOps at 

● Rust
● Servo
● VR+AR 

● Opinions mine, not theirs
● FOSS background, OSUOSL

Thanks octodex.github.com!
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About You
● Software users?
● Software contributors?
● Software maintainers?

● Community FOSS?
● Enterprise FOSS?
● Enterprise proprietary?



  



  

http://maxpixel.freegreatpicture.com/Lost-Places-Castle-Ruin-Excalibur-Knight-Fairytale-2322406



  

https://tctechcrunch2011.files.wordpress.com/2017/09/01-500x317.png



  

https://pixabay.com/en/tools-spanner-old-rusty-concepts-1552787/



  



  

octoverse.github.com



  

rust-lang.org
● Safe, concurrent, fast
●  Systems programming, 

fewer footguns
●  Hack Without Fear



  

Community
"The Rust community 
seems to be populated 
entirely by human beings. I 
have no idea how this was 
done."
http://scattered-thoughts.net/blog/2015/06/04/three-months-of-rust/

http://scattered-thoughts.net/blog/2015/06/04/three-months-of-rust/


  

Conduct
● "Please be kind and 

courteous."
● "Please keep unstructured 

critique to a minimum"
● Dedicated moderation team
● "We will exclude you from 

interaction if you insult, 
demean or harass anyone"

https://www.rust-
lang.org/conduct.html



  

Communication
●  Weekly updates
●  Mandatory RFC process
●  Consistent PR review 
●  Distributed team & public 

discussions



  

https://gallery.yopriceville.com/Free-Clipart-Pictures/Silhouettes-PNG/Sailboat_Silhouette_PNG_Clip_Art



  

https://tctechcrunch2011.files.wordpress.com/2017/09/01-500x317.png



  

http://lucywyman.me/servo.org/static/img/doge-servo.jpg



  

octoverse.github.com



  



  

servo.org
●   ~12 full-time engineers
●   ~612 code contributors
●   ~21k commits into servo/servo
●   ~4% of contributors, ~25% of 

commits from @mozilla.com
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https://commons.wikimedia.org/wiki/File:Foundation-M2325.jpg
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Automatically maintain a repository 
of code that always passes all the tests. 

Communicate Issue State

Mentor New 
Contributors

Open 
The Pipeline

Code In Public.



  

Servo’s Success Strategies
● What?
● Why?
● How did we?
● How can you?



  

Code In Public.



  



  

Why GitHub? (2012)
● Adequate functionality
● Easy for developers
● Extensible
● Everyone has accounts



  



  

Where are your contributors?



  

Code In Public.



  



  

https://c1.staticflickr.com/8/7160/6588151679_5ea9e64703_b.jpg



  

Bors & Homu
● “Would the tests pass if we landed this?”
● Github.com/servo/homu



  

Write tests.



  

Run the tests.



  

Use the results.



  

Protect branches.



  



  

Communicate 
Issue State.



  



  



  

Highfive the Robot



  

File → Discuss → Implement



  

Use Issue & PR 
Templates.



  

Enable 
notifications.



  

Manage 
expectations.



  

Categorize issues.



  

Communicate 
Issue State.



  

Mentor New 
Contributors.



  



  

Value mentorship.



  

Documentation gardening.

https://www.flickr.com/photos/usdagov/5908589011



  

The next slide has a picture that 
people who hate bugs will not 
want to look at. Look away now.



  

https://c1.staticflickr.com/9/8254/8707578292_c1875103c0_b.jpg

 Bite Sized Bugs 



  

Starters.servo.org



  

Mentor New 
Contributors.



  

Open The 
Pipeline.



  

●   ~12 full-time 
     engineers

●   ~612 code contributors



  

Meaningful mission



  

Hacktoberfest.digitalocean.com



  

Openhatch.org



  

Offer Internships.



  

Outreachy.org

Photo CC-BY-NC-SA Sarah Sharp.



  

Open The 
Pipeline.



  

Code In Public.



  



  

Communicate 
Issue State.



  

Mentor New 
Contributors.



  

Open The 
Pipeline.
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Automatically maintain a repository 
of code that always passes all the tests. 

Communicate Issue State

Mentor New 
Contributors

Open 
The Pipeline

Code In Public.
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@qedunham
universe2017@edunham.net
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Thank you!


